NSPIRE Demonstration Update

LeadingAge Senior Housing Providers

Aug 17, 2020



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Il.w - NSPIRE Update “SP
< 1l 2 N 185

NSPIRE Demonstration Goal: 4500 Properties
* 3117 - Multifamily Properties Approved

e 929 - Public Housing Properties Approved

» 3 - Office of Healthcare Program Properties Approved
e 4049 Total Approved Properties

Preparing for RTO

Released Full Version of Standards V1.3

* Published the list of Life-Threatening Deficiencies

* Published the list of Heath and Safety Risk

* Integrating NSPIRE Standards into HCV and Project-Based programs
* New Standards Template

Policy and Regulatory

* Received 2" round of Proposed Rule Comments 8/7 2
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Customer User Experience/Communications

e Launch of new NSPIRE website

* NSPIRE Standards and Residents Workshops

* NSPIRE Topical Webcasts/Webinars

* Published Get NSPIREd Newsletter 4th Edition Aug 2020

New Scoring Model

e SOP Validation Scoring Model Analysis and Mockups and Associated Documentation

New Inspection Software

* NSPIRE Team is developing and testing Salesforce back-office compatibility
* Collaborating with HUD Offices to develop future IT solution 3
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Program Alignment
* NSPIRE — HCV Integration

NSPIRE-V

 Load revised standards into the ExXAm4 App

« Conduct UAT revised standards late September through October
* |nitiate conversion from UPCS-V to NSPIRE-V in November

RVI

« HQS and UPCS-V NOTICE for RVI is in clearance.

 Many PHAs are using RVI for voucher inspections

 Testing RVI for UPCS and NSPIRE inspections is ongoing 4
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NSPIRE’s Full Implementation »
£7M | Directly Actionable
u Numeric Scores Issued Desired Future-State

Final Rule Effective * Stakeholder Buy-In
* All Resident health and
safety hazards identified
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Final Rule Published

A £ PRA for Self Inspections and removed
Key Milestones that once — +  Less complex inspection
achieved across time and space 5" FR Notice for Standards protocol; aligned with
will result in NSPIRE'’s full =A S quality of resident health
. . = and safet
implementation. P " SATEY. .
e FR Notice for Sampling * Asingular inspection
> Standards Migrated to prOtOCOI that a”gns all
l—o—o NSPIRE-V Demo property physical
Ll_l Draft Scoring inspections
el el * Increased consistency and
«* Stancerds accountability in the
[ Proposed Rule physical inspection
£\ Published protocol Proper

identification of

substandard properties

Jl Field Test and Evaluation [ . Compliance with property
=1 self-inspection protocol

J Demo Launched

LCTQ Inspections Initiated
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Why Volunteer? Because It's S.M.A.R.T!

ﬁ Set the Standard

17l Maintain Your Current Score

ﬁ Act Now to Get Ahead

:;  Receive Advisory Scores

11| Train for the Future
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* Collaborate with HUD to shape the new inspection standards through
feedback and direct access to HUD decision-makers

* This collaborative partnership will help improve the relationship
between you and HUD.

Set the Standard

e Standards that are revised from your participation and input are
posted on HUD's website at

https://www.hud.gov/program offices/public indian housing/rea
c/nspire/standards



https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/standards
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Maintain Your Current Score

* No UPCS inspections during the Demonstration

* Your UPCS score will be carried forward for the duration of the
Demonstration.
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* Your participation allows for sharing of information and keeps you
iInformed of the latest NSPIRE updates.

Act Now to Get Ahead

e Secure your spot today! There are thousands of eligible properties

but only 4,500 will be selected to participate in the NSPIRE
Demonstration.
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* Find out how properties will score under NSPIRE before final rule
and implementation.

- Receive Advisory Scores

* Receive an advisory score that will allow you to be better informed
and prepared for when NSPIRE goes into effect.

e Self-inspections are evaluated, not scored



?\,(\\J\ENTOA\
Q

: I

>

%

8"/\/ DEV "c”

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

NoPii

NATIONAL STANDARDS FOR THE PHYSICAL IRSPECTION OF REAL ESTATE

* Get technical assistance on the new standards, scoring, sampling
and health and safety deficiencies.

= Train for the Future

* Participate in NSPIRE focus groups, workshops, listening sessions,
and HUD subject matter experts to prepare your team with the skills
they need.

* Prepare your team with the skills they need
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https://www.hud.gov/program offices/public indian housing/reac/nspire/registration

N\ °* f O Y B  AboutHUD Program Offices  Resources  ContactUs  Informacidn en Espafiol

HUD.GOV SECRETARY OF HUD ~ WHATWEDO  PRESSROOM () HUMANS OF HUD Q
PIHHOME  ABOUTPIH  PIHONE-STOPTOOL  PUBLICHOUSING  OPERATINGFUND  CAPFUND  INDIAN HOUSING  MORE

SIGN UP FOR NSPIRE DEMONSTRATION! U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

NoPixE

NATIONAL STANDARDS FOR THE PHYSICAL INSPECTION OF REAL ESTATE

For the NSPIRE demonstration, HUD is seeking participation from
4,500 properties and will select from a nationwide pool of Public
Housing Authorities (PHAs) and Property Owners and Agents (POAS).

PHAs and POAs are encouraged to register one or multiple properties
for acceptance into the demonstration, but there is no requirement
to submit all properties within a portfolio. Submission of an

application does not constitute acceptance into the program nor does sivciice
:.p,plhl:....‘._ A MIIA e A ,..‘_......_p. [ VPG r gy i) E :,g... ') EPEr PR AR A IR S o o R Y A S DR besmbim i lheancfalb doniic ames aw o0l * NSP]RE Sidnddrds

Explore NSPIRE

* NSPIRE Demonstration Notice



https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/registration
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 Future Communication and Stakeholder Outreach — NSPIRE Webinar Series
https://www.hud.gov/program offices/public indian housing/reac/nspire/webinars

Follow-On Steps

 Virtual NSPIRE Standards Workshop Series - Summer 2020
* August 18, 25th (Limited Seating - PHA Invite Only)

* September 1, 2020 (Limited Seating - Resident and Tenant Groups Invite Only)
» September 15, 22, 29t (Limited Seating - Multifamily Properties Invite Only)
* Get NSPIREd Newsletter Future Issues - Sign Up via link below

https://www.hud.gov/subscribe/signup?listhame=National%20Standards%20for%20Physic
al%20Inspection%200f%20Real%20Estate&list=REAC-NSPIRE-L

e Public Comments and Feedback

13


https://www.hud.gov/program_offices/public_indian_housing/reac/nspire/webinars
https://www.hud.gov/subscribe/signup?listname=National Standards for Physical Inspection of Real Estate&list=REAC-NSPIRE-L

NSPIRE

Questions and Feedback

NSPIRE@hud.gov or search for “HUD NSPIRE”
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NSPIRE Information Center 1-800-883-1448 - i

New NSPIRE Website
https://www.hud.gov/program offices/public indian housing/reac/nspire
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